FY2010 Appropriations Request Form

Office of Congresswoman Jackie Speier
211 Cannon House Office Building
Washington, D.C. 20515 Phone: 202/225-3531 Fax: 202/226-4183
Website: www.speier. house.gov

Individuals/Organizations must respond to all questions on the form. Incomplete proposals
will not be considered.

All requests will be evaluated before the 12" Congressional District’s Citizens Oversight
Panel. Appointments to appear before the panel must be made through Cookab Hashemi,
chief of staff, at 202/225-3531 or Cookab.Hashemi@mail.house.gov. The panel will convene
on the following days; Saturday, March 7, Friday, March 13 and Friday, March 20, 2009. All
proposals must be submitted by March 2, 2009.

Date Submitted: February 27, 2009

Project Name: Samaritan House — Safe Harbor Shelter

Individual/Organization: (Is the grantee located in the | 2 Congressional District?)
Yes.

Amount Requested (if requesting report language, please attach.).
$200,000

Appropriations Bill/Account/Relevant Authorization law/bill/statas (e.g., “Public Law
1071117, “FY2008 DOD Authorization”, “Currently pursuing authorization through
Agriculture Committee”, “Safe Drinking Water Act” or “Hatch Act”):

American Recovery and Reinvestment Act of 2009: Federal Emergency Management
Agency — Emergency Food and Shelter

Local Contact (Please provide full contact information, including any relevant phone
extensions, and indicate if there is a separate D.C. contact.):

Kitty Lopez

Executive Director, Samaritan House
1511 S. Claremont Street

San Mateo, CA 94402

www.SamaritanHouse.com




Organization’s Main Activities. (Please limit your response to 250 words and indicate
whether it is a public, private, non-profit or private for-profit entity.)

Founded in 1974, Samaritan House is a private nonprofit 501(c)(3) organization providing
services to help meet the essential daily needs of more than 12,000 low-income people within
San Mateo County, California. Samaritan House is one of the County’s seven “core service”
agencies. We provide a "safety net" for individuals and families in need while ultimately
helping them move toward self sufficiency and reducing the risk for child abuse and neglect.
With the help of more than 2,000 volunteers, we provide food, clothing, shelter, emergency
assistance (i.e., emergency grants for rent, utility payments, car repairs), health care, worker
resources, adult education, and counseling services, all free of charge to our clients.
Samaritan House is a community-supported organization with over 70% of our operating
budget coming from private foundations, groups, and individuals.

All of our programs work together to prevent homelessness and/or assist our community
. members to move toward self-sufficiency.

Please show main items in the project and total cost in a simplified chart form. (Please

include the amount of any Federal/State/Local/Private funds, including any in-kind
resources.)

SAFE HARBOR SHELTER Annual Budget

Income Sources Expenses

Federal Appropriations 200,000 Personnel 829,333
Program Supplies & Meal :

County General Fund 345,862 Services 122,300

County CDBG?* (cut by $7K for FY09) 79,800 Housekeeping & Maintenance 8,300
Equipement rental & -

HUD / FEMA Funding 179,500 Telephone 10,470

Municipal Fundraising ** 74,620 Transportation & Insurance 8,264
Professional and Qutside

Grants & Indvidual Contributions 61,000 Servies 10,200

Contracted Beds (2) from SMCMH

Rk 34,438 Shared Operating costs 51,177

Samaritan House General Fund 50,363 Other various 12,539

In-Kind (facility, transportaiton In-Kind (facility and

passes) 241,275 transportaion passes) 214,275

TOTAL INCOME 1,266,858 TOTAL EXPENSE 1,266,858




Project Description, including a timeline, goals, expected outcomes and specific uses of
Federal Funds. (Your response must focus on the requested funds rather than the
organization’s mission and general activities. Please limit your response to 250 — 500
words.)

Safe Harbor Homeless Shelter is a 90 bed emergency homeless shelter located in South
San Francisco. Homeless individuals 18 years and older and from San Mateo County
enter the shelter on a first-come, first-served basis. Safe Harbor is the only “wet” shelter
in San Mateo County; it accepts clients that are ineligible for other shelters. Safe
Harbor’s primary purpose is to provide warmth, shelter, and nutrition for the homeless in
a compassionate manner so they can meet their basic needs for shelter. Clients are
provided services and resources to assist them to more permanent housing solutions, such
as case management, employment assistance, transportation vouchers, computer lab,
literacy services, home economics instruction, tenant skill instruction, referrals to legal
aid for landlord/tenant law and victim’s rights counseling, and apartment search
assistance.

We collaborate with a variety of community agencies with specialties in the areas of
employment, basic human needs, permanent and transitional housing, domestic violence,
and alcohol and other drug treatment — all of whom provide services at the shelter. San
Mateo County’s Mobile Public Health Clinic visits weekly to provide shelter residents
with basic healthcare services and its HIV van visits the shelter every month to provide
free HIV testing. The County's Mental Health Services visit the shelter each week to
provide clients with mental health counseling. Budgeting and financial education
workshops are offered by volunteers from the financial sector. In addition, our health
case manager attends to clients’ emotional and physical well-being needs.

‘Timeline: Safe Harbor is a fully operational shelter that is open year round, 24 hours a
day, 7 days a week.

Goals/Qutcomes:

Safe Harbor Shelter Program Goal 1: The Safe Harbor Shelter Program will help
low-income and disadvantaged adults meet basic needs for shelter.

Outcome 1.1: By the end of 12 months of this grant term Safe Harbor will have provided
low-income disadvantaged adults with 30,000 bed nights at the shelter.

Outcome 1.2: By the end of 12 months of this grant term, Safe Harbor will have provided
1,000 low-income disadvantaged adults with shelter.

Outcome 1.3: By the end of 12 months of this grant term, Safe Harbor will have provided
500 low-income disadvantaged adults with housing referrals and assistance.

Outcome.1.4: By.the end of 12 months of this grant term, Safe Harbor will have provided
1,000 low-income disadvantaged adults with employment referrals and assistance.




Specific Uses of Funds: Consistent with American Recovery and Reinvestment Act of
2009: Federal Emergency Management Agency — Emergency Food and Shelter
guidelines, funds will be used for:

o filling two shelter positions (on hiring freeze) to increase work with homeless
clients in developing a plan to exit homelessness;

» preventing Shelter reduction of operation hours and services due to funding cuts,
increased costs and loss of revenue;

» providing shelter for clients on an emergency (i.e., 30 day) or transitional (i.e., up
to 6 months) basis;

o providing shelter clients with resources and skills they need to increase their self-
sufficiency and avoid future homelessness; and

s providing food for clients living at the shelter.

How will this earmark serve to expand the capacity of your organization and how will-
your organization sustain this work beyond the federal funding? (Your response must
Jocus on the impact of the requested funds rather than the organization’s long-term goals.)

This earmark helps in two significant ways: (a) to buffer the losses in funding for the
shelter we are experiencing as a result of government contracts and foundation grants
shrinking, which would lead to staff reductions without assistance; and (b) to fill vacant
positions at the shelter we have had to freeze due to the budget shortfall. Safe Harbor
Shelter has been underfunded for the last several years and while Samaritan House has
been utilizing its general fundraising dollars to fund the needed services, those available
dollars have been reduced significantly in the past year. In addition, The County of San
Mateo is facing a budget shortfall that we have been informed will result in across the
board cuts, countywide. Should funding cuts from the County prove to be less severe, we
will be able to fill the vacant position, and also add one needed case manager thereby
enabling our program to provide more effective, intensive and timely case management
for clients, which will result in better outcomes for clients (i.c., long-term self-
sufficiency.) Sustaining this work beyond the federal funding will occur through our
continued efforts to increase the number and diversity of our funding sources. Samaritan
House has a strong track record of developing and maintaining a broad diversity of
funding for its programs.

What is the local significance of this project?

The local significance of this program is threefold:

e 70% of the clients who are at Safe Harbor for more than 3 months will find
employment while residing at Safe Harbor as indicated by case manager notes.

*  65% of the clients who are at Safe Harbor for more than 4 months will transition
into permanent housing as indicated by case manager notes.

e 80% of the clients who work with the Health Case Manager for more than 90 days
will demonstrate an increased use of healthy behaviors as indicated by case
management tool pre test and post test at 30, 60 and 90 days.




To more fully understand the significance and impact of the above, consider the story of a
forty-one-year old African American female from Daly City who served as a sergeant in
the Iraq war. Coming directly from her tour of duty suffering from acute symptoms of
PTSD, Safe Harbor connected her to V.A. services and advocated to get her on a waiting
list for PTSD treatment and housing. We have since been able to get her placed in V.A.
Housing. As we are starting to serve more veterans, in order to meet the needs of our
clients we have bridged a relationship with the V.A. In this way we are working toward
getting these clients connected to needed psychiatric, medical, and housing services that
are available through the V.A,

How many residents of the 12" €D will benefit from this project? (i.e. jobs created,
services rendered to, how many people, eic.)

Using previous years’ data, we expect the following:

* 2 Shelter positions filled that have been vacant due to budget shortfalls;

¢ 1 case manager job maintained and/or created (depending on County’s cuts);

e 345 clients (31% of clients served) secure employment;

e 57 clients (5% of clients served) find permanent housing;

* 110 clients (10% of clients served) address legal issues they are facing; and
Current hours and support services maintained for Shelter residents.

List any other organizations or state/local elected officials who have expressed support
for the project in writing, (Please submit copzes of support letters along with the proposal.)

Please find attached letters from San Mateo County Supervisor Carole Groom and State
Assemblyperson Jerry Hill.

Does the organization have any other funding requests for this project? (Federal, State,
Local or private pending?)

Source: FYE 06/30/09 Amount Status

Individual Donations $2,000 | Annual amount raised for the shelter.

County of San Mateo $ 364,065 | Confirmed: Signed annual contract.,
however, we are expecting a funding cut of
5%

Gilmore Foundation $10,000 | Pending, potential new funding source

County of San Mateo $ 84,000 | Pending — current fundmg source — expected

CDBG ' to be funded.

City of Daly City $ 10,000 | Pending — current funding source — expected

R e to be funded.

City of South San Francisco $ 7,000 | Pending — current funding source — expected
to be funded.

City of Redwood City : $ 12,000 | Pending — current funding source — expected
to be funded.

Crescent Porter Hale $ 10,000 | Pending — past funding source — expected to
be funded.




Has the organization previously received Federal funds for this project? (Please list any
funds received [by fiscal year] and briefly describe how those funds were spent.) _
We have been a recipient of Emergency Food & Shelter Program through FEMA for at least
the last 10 years (§74.5K). These funds have been used to pay for food and shelter provided
through Safe Harbor.

Please attach a list of your organization’s staff and board members (if any).

We have attached a list of our organization’s staff and board members.

Please attach any additional relevant materials;

We have attached additional materials to highlight the work at this program.
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JERRY HILL

ASSEMBLYMEMBER, MRETEENTH DISTRIGT

February 27. 2009

Congresswoman Jackie Speier
211 Cannon House Office Building
Washington, D.C. 20515

Dear Congresswomman Speier,

Itis m_‘, pleasure to write to you on behalf of Sararitan House and their application for
funding of the Safe Harbor homeless shelter, ‘

Although San Mateo County enjoys one of the highest of standards of Hving in the
United States, it has few low incame housing options. Safe Harbor delivers cost ,
effective services for our County’s homaless populations. Support for Samaritan House
and Safe Harbor iz an investment in the future of oar commiunity.

As a long-standing resource in the community that has sarned an excellent reputation,
Samaritan House:

(2) Is able to quickly put funds to immediate use for timely results we can seein our
conmrnunity,

(b) Has a distinguished track record of wisely managing the funds entrusted to it
and leveraging those funds to their maximum potential.

(¢) Has operated-the Safe Hacbor shelter continuously since 1987.

{d) Provides these in need in our community with the highest quality of human
servicss,

Please do not hesitate to call me directly if you have any questions about my support for
Samaritan House's request.

Warm regards,

S

Jerry Hill

e
Printed or Racycies Paosr




February 28, 2009

Congresswoman Jackie Speier
211 Cannon House Office Building
Washington, D.C. 20515

Dear Congresswoman Speier,

I am pleased to provide you with this letter verifying my support for Samaritan House of
San Mateo, California. I understand they are approaching your office during this time of
budget appropriations for support of their Safe Harbor Shelter. I am pleased to hear this
and encourage you to support their application for funding. I say this not only as a long-

time resident of San Mateo County and representative of this County, but also because:

(a) Funds provided to this agency will be put to immediate use — and quick
implementation is one criteria for programs to be funded through of the
American Recovery and Reinvestment Act of 2009. The shelter has been in

- operation under the care of Samaritan House since 1987.

(b) Samaritan House has a proven track record of cost effective program delivery
and accountability; it is one of the seven core services agencies and has been in
continuous operation since 1974, providing safety net and emergency assistance
services (i.e., food, clothing, shelter, medical services) for the least fortunate
among us.

(c) The need for shelter in San Mateo County has persisted - even in financially
prosperous times — due in large part to San Mateo County’s high cost of living
and limited low income housing options. The housing and mortgage challenges

we currently face have placed even greater pressure on housing for lower income
households.

Please do call me directly if you have any questions about my support for Samaritan
House’s request. I can be reached at my office by phoning (650) 363-4568. As our
County looks for ways to successfully navigate these challenging times, we appreciate
the support we receive from you.
Best,
Carole Groom

. Supervisor, District 2 — San Mateo County

555 County Center, First Floor Redwood City, CA 94063-1665




SAMARITAN HOUSE — STAFF / PROGRAM LOCATION DIRECTORY

one: (650) 341-4081 —F

).341-0526

A794402

‘Phone: (650) 344-1651 = Fax: (650)

CARMELITA Wood Accounting Specialist x19 | carmelita@samaritanhouse.com
ETHEL Bernal Development Data Coordinator x32 | ethel@samaritanhouse.com
JENNY Patell Campaign Coordinator x24 | jenny@samaritanhouse.com
JOLIE Bou Director of Finance x34 | jolie@samaritanhouse.com
KITTY Lopez Executive Director x12 | kittylopez@samaritanhouse.com
LYNN Engel Annual Giving Manager x23 | lynnengel@samaritanhouse.com
LYNN Schuette Grants Manager x35 | lynn@samaritanhouse.com

. MICHELE Canning Director of Volunteers x33 | michele@samaritanhouse.com
NANCY Carothers Public Relations Coordinator x25 | nancy@samaritanhouse.com
SHARON Petersen Director of Program Operations x11 | sharon@samaritanhouse.com
SHEILA Sandow Executive Assistant x10 sheila@_samaritanhouse.com

_ ‘Humboldt, San Mateo, CA 94401 ST e -

‘Bhone: (650) 347-3648 — Fax (650) 347-6066 S .
CARMEN Gonzalez Qutreach Case Manager Xx?? | carmen@samaritanhouse.com
CARMEN Gueretta Office Coordinator x10_| carmengueretta@samaritanhouse.com
CARMEN Vargas Benefits Analyst (Co. of San Mateo)- x11 | evargas@co.sanmateo.ca.us
CHARLIE Montoya Benefits Analyst (Co. of San Mateo) x24 | cmontoya@co.sanmateo.ca.us
ELLEN Spiegel Social Worker (Co. of San Mateo) x13 | espiegel@co.sanmateo.ca.us
GUS Naufahu Case Manager x18 | gus@samaritanhouse.com
JULIO Campos Case Manager x19 | julio@samaritanhouse.com
LETICIA Smiell Case Manager x12 | leticia@samaritanhouse.com
LYNETTE Robinson Case Manager x20 | lynette@samaritanhouse.com
MARLEN Castillo Case Manager x17 | marlen@samaritanhouse.com
STEVE Hargis-Bullen Director of Client Services x16 steve@samaritanhouse.com

ii"FfOOD SERVICES / KITCHEN - 401 N. ' Humboldt, San Mateo, CA ‘94401 S

‘Phone: (650) 347-3648, x23; (650) 347-9946 (direct dial) - Fax: (650) 347-6066-
BILL Quinn Kitchen Assistant x23 | kitchen@samaritanhouse.com
JOE Valencia Utility Assistant x23 | kitchen@samaritanhouse.com
JOSE Montano Driver / Kitchen Assistant x23 | kitchen@samaritanhouse.com
LUIS Guerridos Kitchen Assistant x23 | kitchen@samaritanhouse.com
MARIO Cousenes Kitchen Assistant / Dining Room Manager x23 | kitchen@samaritanhouse.com
RAUL Corona Kitchen Assistant x23 | kitchen@samaritanhouse.com
RUBY Kaho Kitchen Manager / Cook %23 kltchen@gmantanhouse com

WORKER RESOURCE CENTER (WRC) - Physical location: *400 5th. Avenue, San Matéo, CA*

342-4592 *Note: MAIL for the WRC should‘go to 1511.8. Claremont, San Mateo 94402*

CARLOS Romero

Manager

carlos@samaritanhouse.com

OSCAR Tuesta

Assistant Manager

oscar@samaritanhouse.com

Phone: (650) 578-0400 — Fax: (650)

SAN MATEO MEDICAL CLINIC — 19 W. 39" Avenue, San Mateo, CA 94403 ~
5§78-0440 ~ Office e-mail: smecmed@samaritanho

use.com

EILEEN Lopez-Guerra

Breast Care Clinic Coordinator

eileen@samaritanhouse.com

PAT Brogan

Clinic Coordinator

pat@samaritanhouse.com

SILVIA Pratt

Administrative Assistant

silvia@samaritanhouse.com

STUART Viess, MD

Medical Director

stuart@samaritanhouse.com

Phone: (650) 578-0600 ~ Fax: (650)

‘SAN MATEO DENTAL CLINIC — 19 W. 39™ Avenue, San Mateo, CA 94403

578-0440

ALEX Vilchez

Dental Assistant

alex@samaritanhouse.com

ROCIO Gamboa-Valdez

Project Smile Coordinator

DICK Gregory, DDS

Dental Clinics Director

grregory@samaritanhouse.com

Phone: (650) 839-1447 — Fax: (650)

REDWOOD CITY MEDICAL AND DENTAL CLINICS - 114 5th Avenue, Redwood City,

CA 94063

839-1457 — Office e-mail: rcclinic@samaritanhouse.com

ELVIA Torres

Medical Assistant

elvia@samaritanhouse.com

GRACIE Medina

Medical! Clinic / Human Services Coordinator

gracie@samaritanhouse.com

JASON Wong, MD

Medical Director

jason@samaritanhouse.com

JEAQUELINE (JACKIE) Gutierrez

Dental Assistant

jeaqueline@samaritanhouse.com

ODOCIA (MARIA) Oropeza

Receptionist

rccllnlc@samantanhouse com

Phone: (650) 873-4921 — Fax: (650)

‘SAFE HARBOR SHELTER - Physical location (no mail): *295 N. Access Rd., South San Francisco, CA*
589-6745  *Note: MAIL for the Shelter should go to 1511 8. Claremont, San Mateo 94402*

AZTECA Valdez Case Manager x25 | azteca@samaritanhouse.com
ERIC BROWN Case Manager X24 | eric@samaritanhouse.com
JESSICA Escobedo Case Manager x30 | jessica@samaritanhouse.com
MARYAM Bhimji Shelter Director x22 | maryam@samaritanhouse.com
MELISSA Moss Health Case Manager x29 | melissa@samaritanhouse.com
PRECIOUS Barbie Shelter Intake Coordinator X24 | precious@samaritanhouse.com

SHELTER AIDES

Shelter Aides

sheltermonitors@samaritanhouse.com

Revised 022309




SAMARITAN HOUSE BOARD OF DIRECTORS

FY 2008-09

Name

Board Position

Jody Buckley
Community Activist
Menlo Park, CA

Tish Busselle
Educator
San Mateo, CA

Renee Berenson
Attorney
Redwood City, CA

Karifa Diawara

Diawara & Associates, CPAs
Palo Alto, CA

Lisa Hendrickson
President / CEO
Avenidas
Palo Alto, CA

President

Vice President

Secretary

Treasurer

Past President

John C. Boyle
Consultant & City Council Member
Menlo Park, CA

Lucretia-del J. Broussard
Retired Educator
San Mateo, CA

Suvendu Chaudhuri
Founder / Manager — High Technology Firms
Certified Tax Consultant
San Mateo, CA

Rev 021009

Member

Member

Member




SAMARITAN HOUSE BOARD OF DIRECTORS

FY 2008-09

Name

Board Position

Maria Ferniandez

Educator / Researcher / Consultant
Stanford, CA

Robert Fitzgerald

Retired Businessman
Foster City, CA

Robert Grassilli
Retired Businessman / City Council Member
San Carlos, CA

Sharon Hofstedt
Retired Registered Nurse
Menlo Park, CA

J. Frank McCabe
Attorney
San Mateo, CA

Julia Mee
Brand Marketing
San Mateo, CA

Joseph D. Miller
Attorney — Epstein, Becker & Green, P.C.
San Francisco, CA

Matthew Quilter
Attorney — Fenwick & West
Mountain View, CA

Brad Shong
: Franklin Templeton Investments
San Mateo, CA

Rev 021009

Member

Member

Member

Member

Member

Member

Member

Member

Member




SAMARITAN HOUSE BOARD OF DIRECTORS

FY 2008-09
Name Board Position
Betty Till ' Member
Leadership Development Coach
Belmont, CA
Sheila Wolfson Member

Community Member
Menlo Park, CA

Rev 021009




This winter, a special voluateer will help the Samaritan House Holiday
Program spread cheer 0 our less forcunate neighbors. Last December, Laura®
was homeless and moving into our newly refurbished Safe Hachor Shelter,
Thanks to her own derermination and lots of Samaritan House help, she will
celebrate this holiday season in her own apartment, Plus, she plans o “give
back” by joining che more chan 1,500 Holiday Program volunteers distribuc-
ing oys, gifts, and food.

Like other voluneeers, Laura will sign up for her choice of assignments. Adules
can stall the Volunteer Cencer/Holiday Help Desk, and adules and older chil-
dren can creace fund and gife packages, organize a holiday toy or food drive,
provide monetacy donations, or seaff che Samaritan House Giving Tree ac
Hillsdlale Mall. Families wich small children under che age of 11 can cake part
in Family Days, while service-oriented youth groups, such as the Scours, can
participate in Club. Days. Children can package fruit, sort gift donations, and
decorate foad bags.
Many volunteers want o work directly wich cliences, They can get this oppor-
tunity by serving food at our tradicional Thanksgiving Dianer, or by adopring
a family cheough rhe F

amily Sharing Program. Parencs often chose the Family
Sharing Program as 2 way to teach their own children abour generosicy and
sharing. Businesses, churches, and neighborhood groul‘:s also join che Family
Sharing Program.

In her personal journey from Safe Harbor Sheleer
back o self-reliance, Laura has gained special

appreciarion for all Samarican House

communiry donors and volunceers.
As she settles into her own apart-

ment, Laura is ready to join
chem by donating hec time o
che Holiday Program. She
says, “Samaritan Hou:

helped me, and now ic’s

my time to give!"

with the California Aucomobile Association delivering a truck fult of carkeys

. FALL 2007

Laura is proof that che season of giving is year-round at Samarican House. Buc
we share even more in November and December by distribucing food and gifts
o more than 8,600 people in need, including thousands of children!

For 2007, our goal is to surpass lasc year's Holiclay Assistance Program total of
more than $712,000 in services. The November and December programs will
include food disteibucion; coys and gifts ac the Hotiday Center; and woys, food,
and gifts delivered o homes through the Family Sharing and Adope-A-Senior
programs.

We expect to reach this year's goal chrough community suppore and improve-
ments in che program. This year Samaritan House will distribure food at Norch
Shoreview Elementary School and College Park Glementary School. We will
also open u special “Holiday Toy Shoppe™ ac 1515 Claremont St., San Mareo.
Clients and volunteers will enjoy the added convenience (and warmeh) of these
locations.

Community suppore cones in many forms. As in holidays past, it can come

o our Kirchen, the Sun Mateo Harley Owners Group rosring up to Samaritan
House wich checks and food, San Mateo High Schoot students leading an awacd-
winning food drive, or the San Mateo Fire Dep

rement collecting dhousands of
wy donations. This year we'te sure o see many individual ways to give — 0
be @ “Neighbor Helping Neighbor.”

To dlonacy, please return the enclosed remic envelope, go online ar
www.samatitnhouse.com, or call (650) 341-408).

We have many more holiday volunceer opportunities this yeart For
more information, go to www.Samaritan House.com, or call Michele
Canning ac 630-341-4081, ext. 33.




his year's Main Event fundraiser, held
Sepremnber 29¢h, celebrated the hope Samaritan
House gives 1o our low income clients. It also

honored the volunteers and donors who make
it possible for us to help people in need. Amid
sparkling fall colors, generous bidders surpassed our
Fund A Need live auction goal of $35,000, providing
nearly $39,000 to provide medicine and supplies for
our clients with diabetes and diabetes-relaced iliness-
es. All proceeds from the event will go directly o
programs — providing food, shelier, clothing, health-
care, worker resources, and holiday assistance.

San Mateo Counrty Supervisor Jerry Hill nor only
served as Mascer of Ceremonies, bur helped
Auctioneer Frank Bizarro pitch the live auction
items. This year's bidders competed for some
unusual items, such as a batloon ride, a dinner ac
the home of a classic car collection, or a day train-
ing to be a figheer pilot! Following che exciting
augcion, guests [illed the dance floor to dance to
che music of the very popular Joe Sharino Band.

It was a wonderful evening! Kudos to Live Auction
Courdinator Marilyn McDonnell, Silent Auction
Coordinator Nancy Newman, Logistics Coordinacor
Doug Nerew, and. Main Event Coordinator Naureen
BHashim. Samaritan lHouse thanks all who attended
and che more than 50 volunteers who made che event
possible. We hope you will join us next year!

MANY THANKS TO OUR GENEROUS
MAIN EVENT SPONSORS

$10,000 Gala Sponsar
Citifsernk

85,000 Golden Sponsors

Barel Private Bank

Glenborongh

Mills-Peninsida Health Svrices

Nmis Tnternationad. Ine.

Senr Matew Connty Assaciertivit of Realivrs

§2,500 Sitver Sponsors

ACG Constrrction, lne.

Atherton Applianee & Kirchens

Bay Meadous Leand Company

Jody Buckley and Mark Horawitz

Coucar Enierprises

Firss Nationed Bank of Novtiera Calijornic
GROCO: Greenstein. Rugoff. Olserr & Co.. LLP
Me & M.
Jo and Br:
Marc and Relvar Oiwen

Wichae! MecCaffery

Ouwen

The Raiser Family Forndeiion
Sequvic Hospizal ? Sequoiar Healtheare Districe
Sheila ae Mark Wolfson

amaritan House concinues to make Safe
Harbor Shelter more comfortable for residents.
Now that the interior has been completely

renovaced, we're creating a welcoming look for
the outside. A recent donation of new patio furniture
from Philanchropy by Design has creared a homey
look to the front porch, und Program Director Sharon
Petersen is looking for donors ro {ill the large
adjacent planter.

As for shelter services, we've recencly improved
communication opportunities for deaf and hard of
hearing residencs. This came ac che initiative of twvo
internet-savvy deaf residents, Anna* and Ben*
Frusceated by their inabilicy to make a phone call,
they searched the web until they found a system

chae could connece them with visual
interprerers. Sharon applied for a
granc from the vendor, Sorenson
VRS, and by July the system was
installed.

Anna and Ben immediately used the
system with ease. They sat in front
aof a videophone mounted on gop of
the sheleer television. Then they
activated a “Dial” button on che
main television screen, which con-
taceed a hearing iiiterpre(er. The

interpreter’s image was eransmitred

to the screen in real time, and Anna and Bea's
imagzes were also transmiteed o the interprerer.
Laughing and enjoying themselves immensely, Anna
and Ben signed o che ineerpreter, who placed the
cal

and transtated their sign language verbally to the
hearing person on the other end of the line, Then he
signed che responses back o Anna and Ben,

When the call was over, Anna and Ben gave che
system un enchusiuscic “thumbs up.” Sheleer
Direcror Rasheedah Blake was happy to see thace the

acw technology was so user-friendly. She said, "Not

only will our deaf clivats be able to communicare
with the outside world. but we can also use this sys-

tem o help our case managers communicate with

deaf clients.”

Approximaeely 60 children at the
Martin Luthee King Jr. Community
Center in San Mateo enjoyed
healchy lunches fast summer thanks
0 2 collaborative elfore berween the

Center and Samaritan House.

Since 202
prepared lunches for the childeen

at the Neighborhood Fun Program
because many children who get free
tunches ac schools often go withour

Samarican House has

during the summer months. The
lunches at the King Center provide
welcome meals for children ages 6
w 17 when school is out from June
to August.

This year Sevond Harvese Food Bank
helped with the effore by dodating
toad and money. Community
suppore also played a role when
generous shoppers at Whole Foods
Market in San Mateo donaced snack
packs and bocdled warter. Samaritan
House then delivered che food items
to the King Center.

During the school year, Samaritan
House conrinues to nourish kids. In
addition to food provided to fami-
ties through our many programs,
we also send snacks e che schools
when the children parcicipate in
all-day scare resring and when rhe
schools hold patenc—teacher aighrs.
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Budget may limit shelter hours
By Michelle Durand

Homeless county residents who are elderly, sick or mentally ill may be pushed out of the Safe Harbor
emergency shelter every morning even if they've nowhere else to go because Samaritan House can’t afford to
keep it open all day.

Many clients leave every morning but shelter employees allow those with certain needs or limitations to stay
behind, said executive director Kitty Lopez.

As early as next month, the South San Francisco shelter will shut its doors every morning and not re-open until
the afternoon as a consequence of an ongoing structural deficit, [.opez said.

Lopez warned the Board of Supervisors during the summer the situation was dire. On Tuesday, before the
board adopted its final budget, Lopez reported back circumstances require immediate action.

“I need to do something now. | should have done something in July,” Lopez said.

Samaritan House operates Safe Harbor for the county, providing emergency and transitional housing for 90
adults in addition to its two other shelters. The shelter began as a collaborative effort with county funds
augmented by community money but a number of grants and sources have been diverted, said County
Manager John Maltbie.

In fiscal year 2007-2008, Samaritan House asked for one-time funding of $100,000 for expenses. The next
year, the request was made for $60,000. Due to its own structural deficit, the county restored its contract with
Samaritan House back to the 2007-2008 level with a 3 percent cost of business increase. With the contract now
at $448,065, Lopez told officials yesterday the money is not enough to keep the doors open full-time.

“It doesn't have the cable to keep running,” Lopez said.

Without directly asking for a specific amount, Lopez asked that the county's plan to end homelessness. Lopez
conceded a shelter bed isn't an answer to homelessness but said it is a necessary transition.

“There is no other place for people to go and | ask you where people will go until we build the housing?” Lopez
asked.

Human Services Agency Director Beverly Beasley Johnson said the thorough analysis of shelter services

previously requested by the Board of Supervisors can be brought back in January. The months should be

“sufficient time to analyze the entire fiscal picture in HSA,” she said, adding that the recently adopted state
budget is bringing significant cuts to the department. )

But January is not soon enough if Lopez believes truncated hours will begin Nov. 1, said Supervisor Adrienne
Tissier who asked Maltbie if there can be a Band-Aid approach until the report.

Johnson will report back at the Oct. 22 meeting how much financial difference is between limited hours in
November and January.

Meanwhile, HSA will continue its look at the county’s homeless services and sustainability, including the cost of
expanding Homeless Outreach Teams countywide.

Michelle Durand can be reached by e-mail: michelle@smdailyjournal.com or by phone: (650) 344-5200 ext.
102.
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800 S Claremont St., Ste 210
San Mateo, CA 94402

(650) 344-5200

From: WAGE SLAVE
October 13, 2008

Editor:

It gives me no pleasure to write this letter, because to do so reveals personal circumstance
that is frequently frustrating and humiliating. I am writing to you in response to the recent
article concerning budgets, and the availability of shelter space for homeless persons in San
Mateo County (Budget may limit shelter hours - the Daily Journal, Weds. Oct.1, 2009). Such
action as mentioned in the Daily Journal article would be both counter productive to the
welfare of the people of San Mateo County in total, and detrimental to the individual
homeless person as well.

It is doubtful that the day-time closure of Safe Harbor will help even the bean-counters get a
better nights sleep, indeed, such a “band-aid” measure is not the solution to the long-term
problem of homelessness and transitional housing in San Mateo county; this proposal should
not be taken seriously. While belt tightening measures are always in good order, this
particular “remedy” only serves to further stress &/or punish those who are ALREADY going
without. The net effect of such proposed action would not only be the dumping of the
mentally ill and disabled persons onto the streets of San Mateo county, (not exactly good for
business OR property values), but to close Safe Harbor during the day shift would just make
everything that much more difficult for those individuals who are simply down on their luck
and doing all that they can to get back on their feet.




For example, on the day the Daily Journal article was put to print, my shift at the bakery
ended at 9:00am; I was able to get back to the shelter, get a couple hours of sleep (a good
nights sleep is truly a LUXURY for many homeless), then take a shower and dash to my
evening class (business office skills). Had the shelter been closed at that time, such
activities would be almost impossible for me, and a situation that offers little hope would
quickly become hopeless. .

With little fanfare and limited resources, the Samaritan House / Safe Harbor staff and
management do a terrific job for the clients of Safe Harbor, and in

the process render an important service to the citizens of San Mateo County. By limiting the
actual shelter hours available to the county’s homeless, the taxpaying citizens are all but
guaranteed that it won't just be the commuter snoozing on the bus; indeed, I personally
know several people who do not take advantage of shelter resources, and as a consequence,
they have made “camping on the bus” something of an art form. '

Believe me, the staff and management of Safe Harbor routinely take on some of the hardest
luck cases that most folks wouldn't touch with a ten-foot fire hose. More than a few times
I've seen a homeless individual being brought to the shelter via a police car. Such a person
is certainly not under arrest, but is likely to be just one or two steps away from making a
bad situation that much the worse for EVERYBODY. The next time you get the chance, just
ask a police officer if he/she isn't glad that the Safe Harbor staff is on duty, and ready to do
their part for the community.

Safe Harbor clients include more than just the mentally ill and physically challenged. Using a
“one-size-fits-all” approach, Safe Harbor has been providing shelter to people of every
stripe; during my stay at the shelter I've personally had a chance to chat with a philosophy
major attending STANFORD (yep, THAT Stanford), an independent contractor - with a
handful of contracts and a van full of tools, teachers, drivers, factory workers, young s, frail
elderly, staunch Christians, LGBT folks, and even conservatives. Of course the description of
the client list could be much longer but you get the idea.

Recently, while staying at Safe Harbor, it was my privilege to get a mom all set up with her
own email address, AND TEACH HER HOW TO GET ON THE INTERNET, so she could
communicate with her son . . . who is SERVING THIS COUNTRY IN IRAQ. Just as an aside, I
hope you keep that particular little story in mind the next time you hear some red-neck go
on and on about family values and supporting the troops.

Another point needs to be made here, that is, just exactly WHERE many of San Mateo
county’s homeless population originate from. The residents of Safe Harbor shelter come not
just from the Bay Area, but they come from all parts of this great country of ours. I have
seen Safe Harbor open it’s doors to folks from North Carolina, Tennessee, Vermont,
Missouri, Alaska, etc., as well as those individuals who are not even from this country and
speak little or no English.

It’s time for the electorate to wake up and smell the asphalt: California’s homeless problem
is really the nation’s homeless problem - yes it is.

For the record, Safe Harbor is certainly no lifestyle of the rich and famous, but it is a GOOD
place to be, it is a place that supplies at least a measure of hope and a hot cup of coffee that
is actually O.K. At Safe Harbor you can get yourself a good hot shower, wash your clothes (if
the machine isn't broken, and the line isn‘t too long), a basic nutritious hot meal (espedially
important over the coming rainy fall-winter months), and a chance to talk to a counselor —
even if that's all it is, sometimes just talking to a non-judgmental somebody can change
everything.

The very idea of closing Safe Harbor during the day may save a few pennies now, but in the




fong run . . . well you know the rest. The hours of Safe Harbor need to remain just as they
are, and local, state, and federal officials, need to give programs for this country’s homeless
A LOT more consideration, because the so-called “free-market” could give less than a damn.

Who knows ?? . . . the way the economy is going these days, maybe you WILL be seeing
me ...

At the shelter;

WAGE SLAVE
Safe Harbor resident
October 13, 2008
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Shelter offered emergency cash
By Michelle Durand

County officials plan to infuse $70,000 in emergency cash into its homeless shelter to keep its doors open
in the morning for at least the next two months.

The allocation up for a vote by the Board of Supervisors Tuesday will prevent shelter operator Samaritan

. House from locking the doors during morning hours as a way to make ends meet. The money is not a fix-all
but expected to tide the South San Francisco facility over until January when the Human Services Agency
is expected to provide an overall analysis of how San Mateo County handles the local homeless problem.

Without the funds, the emergency shelter would be forced to push out homeless individuals who are

elderly, sick or mentally ill — the demographics which typically does not leave the shelter every morning
because they've nowhere else to go. :

Many clients leave every morning but shelter employees allow those with certain needs or limitations to
stay behind, executive director Kitty Lopez told the supervisors during the final budget adoption process in
September.

An ongoing structural deficit, however, makes it near impossible to stay open all day, Lopez said.

Lopez warned the Board of Supervisors during the summer the situation was dire and in September
emphasized circumstances that required immediate action or else the truncated hours could begin as early
as Nov. 1. .

The proposed $70,000 in one-time money will come from the county’s general fund, according to County
Manager John Maltbie.

The funds are the latest subsidy by the county for the cash-strapped organization.

In fiscal year 2007-2008, Samaritan House asked for one-time funding of $100,000 for expenses. The next
year, the request was made for $60,000. Due to its own structural deficit, the county restored its contract
with Samaritan House back to the 2007-2008 level with a 3 percent cost of business increase. With the
contract now at $448,065, Lopez told officials it is not enough to keep the shelter apen full-time.

Samaritan House operates Safe Harbor for the county, providing emergency and transitional housing for 90
adults in addition fo its two other shelters. The shelter began as a collaborative effort with county funds
augmented by community money but a number of grants and sources have been diverted to other needs,
leaving the county to either fill the gap or face more homeless on the street.

°

The shelter and homeless situation will be re-visited at the mid-year budget review when officials are

expected to look at not only current funding and possible alternatives but also other solutions and
programming.

Michelle Durand can be reached by e-mait; michelle@smdailyjournal.com or by phone: (650) 344-5200 ext.
102.




Samaritan House
INCOME SOURCES
Annual Budget - March 13, 2009

SAFE HARBOR SAMARITAN HOUSE % of Total
TOTAL AGENCY* R
HOMELESS BUDGET (excluding In
SHELTER Kind) Summary of Sources
Income
Individual Contributions 2,000 756,000 18% Individuals & Organization: 28%
Business/Corp contributions - 82,500 2% Foundations 33%
FEDERAL APPROPRIATIONS REQUEST 200,000 200,000 5% Government Sources * 32%
Government fees & grants 714,220 1,133,835 27% Other 7%
Foundation Contributions 59,000 1,379,000 33%
Family Foundations - 84,000 2% Total 100%
Community Org Contributions - 27,500 1%
Religious Org Contributions - 25,000 1% * with Federal Appropriations Request
Main Event (Gross) - 206,200 5%
Earned income - 218,774 5%
Investment income - 47,250 1%
Other Funding 50,363 35,576 1%
In - Kind Contributions 241,275 910,755
Total Income . 1,266,858 5,106,390 100%
Expense
Personel 829,333 3,479,008
Operating Expenses 437,525 1,627,382
Total Personnel and Operating Expense 1,266,858 5,106,390
Net Income - -

* Total Agency includes all programs & services:
Safe Harbor Homeless Shelter
Food Kitchen and Pantry
Clients Services / Case Management
Redwood City Free Medical and Dental Clinic
San Mateo Free Medical and Dental Dlinid
Worker Resource Center .
Holiday Assistance



